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The Praktis Model is based upon the
combined experience of Praktis
consultants who have completed over
fifty implementations and upgrades in
several market sectors.

The Praktis Model focuses upon
people, processes and management
decision making, and encourages your
organisation to take advantage of the
benefits of version R11i — Oracle
E-business suite, which is rich in
functionality, provides standard
industry processes and fully integrated

applications.

HOW DOES IT WORK?

At Praktis we have developed a rapid

implementation approach to give the

maximum benefit in the shortest time

frame, whilst also ensuring that cost and

risk are controlled. And we don't just

talk about it, we've delivered it!

We advocate a policy of ‘go slow to go

faster’ and encourage each organisation

to take ‘time out’ to define their required

business solution. A definition phase can

take 2 weeks or 2 months depending

upon whether your organisation has:

e A clearly documented set of
current business processes.

e A clear business need to change
business processes.

e A team of internal people who can
define what you really want from

the new IT solution.

THE PRAKTIS MODEL

Is your organisation ready to
take advantage of the benefits of
Oracle e-business suite?

If your business can produce a
requirements list or a process
specification, then implementation
Oracle e-business suite can begin.

We can help you examine your business
requirements, identify your key
processes and build you a business case
which your Board of Directors will want
to sign-off.

With Praktis on your team you will
have all the insurance you need to
ensure success. Project on time and

within budget.

WHY SHOULD | USE
PRAKTIS?

The people at Praktis have a well-
earned reputation for designing and
building business solutions around
Oracle e-business suite. Having
created a number of Oracle reference
sites — Akcros Chemicals, ICL, FLAG
Telecom — Praktis has created a model
to help your organisation implement,
upgrade and support Oracle e-business

suite for genuine business benefits.

“The Praktis Model changed our
project approach and allowed us to
focus on what really makes ERP
implementations a success — business
users working with the business to
build processes and ways of working
that are ultimately owned by the
business — and not a isolated team of
project consultants’”

Stefan Rubensson, IT Director at Telia.

(largest R11i project in Europe in 2002)

HOW MUCH WILL

IT COST?

You can have a world class Oracle E-
business suite solution at a price to suit
your organisation.

We can offer an entry-level solution
including the hardware platform of your
choice for £150k.

If you feel Oracle e-business suite is too
big or expensive for your organisation

then Praktis can change your perspective.
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A preliminary engagement at a fixed
price will deliver a scope and
objectives definition. This document
will define your project in terms of
goals, functional and organisational
scope, resource plan, project
execution plan and cost.

With our in-depth knowledge we will
advise you on the suitability of Oracle
e-business suite for your organisation.
Our process recommendations are
built on years of Oracle e-business

suite experience.

HOW CAN | PREPARE?

The Praktis Model is a generic solution
which can be applied at any stages of
your project or support. At Praktis we
recommend that you plan early by:

e [dentifying the key business roles
within your project team - Key
Users, Process Owners and
Process Authorities

e |dentifying the key IT roles within
your project and support teams —
Functional/Technical Consultants,
Solution Owners, Solution Authority

e Defining the roles and
responsibilities, which a strong
emphasis on ‘interactions’ — how
business and IT people make

decisions.

e Defining the levels of decision
making -prepare the organisation
for process, application and IT
decisions required within the

project life-cycle

HOW CAN I FIND
OUT MORE?

For further information, call Colin

Grace on 01925 856161 or e-mail us at

< information@praktis.co.uk >
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